Missouri River Regional Library
Board Meeting
Mark Twain Room 214 Adams Street
August 18, 2020
MINUTES OF THE MEETING
The regular Board of Trustees meeting was called to order at 6:03 P.M. by Kay Kasiske, President.  Diane Clingman, Business Office/HR Coordinator, was present to take the minutes. 
1. ROLL CALL OF MEMBERS
Members present: President, Kay Kasiske; Vice President, Anita Randolph; Member, Stacy Fick; Member, Stu Murphy; Member, Sharon Lehmen; Member, Kaye Bertels;  and Member, Peggy Mulvania.
Members present via Zoom: Member, Jeff Briggs and Member, Ithaca Bryant.
Members absent: Sabra Paulsmeyer, Ruth Canada, Bonnie Baker, Valerie Weber, and Chuck Lahmeyer.
Also present were: Director, Claudia Cook; Assistant Director, Betty Hagenhoff; Marketing Manager, Natalie Newville; and Business Office/HR Coordinator, Diane Clingman. 
2. PUBLIC COMMENT
Claudia read a complaint submitted via email about the use of the word “request” on the new mask signage. Mr. Michael Session stated he objects to the word “request” on our signage because it sounds mandatory, but is not enforceable.  The board discussed his  complaint at length and did not agree with Mr. Session’s assessment.  The Board asked Kay Kasiske to respond to him.  
3. APPROVAL OF MINUTES
Stuart Murphy made a motion to approve the July 21, 2020 Minutes.  Kaye Bertels seconded.  The motion was approved.
4. TREASURER’S REPORT AND APPROVAL OF MONTHLY EXPENDITURES (ATTACHMENT A & B)
Betty Hagenhoff reviewed the Treasurer’s Report, Attachment A & B with the Board. Stu Murphy made a motion to approve the Treasurer’s Report and Monthly Expenditures.  Anita Randolph seconded the motion.  The motion was approved. 
5. LIBRARY DIRECTOR’S REPORT-CLAUDIA COOK (ATTACHMENT C)
Claudia reviewed the report with the board, see the attached. Administrative team and Managers began compiling our budget request for 2021 in order to begin the levy setting process.  Work was done to review all personnel, emergency and patron policies and procedures.  Paperwork was completed to nominate Natalie Newville and Ashley Dudenhoeffer for the Library Journal and Missouri Library Association Marketer of the Year. 
6. COMMITTEE REPORTS
A. Capital Facilities Committee (Anita Randolph)
The committee met on August 3rd. A Request For Qualifications was reviewed and revised by the committee. This RFQ was then publicized in the Jefferson City News Tribune and the MRRL website.  Responses are due September 9th. The next Capital Facilities Committee meeting will be held on September 15th, to review responses from the RFQ. 
B. Executive Committee (Kay Kasiske)-No Report
C. Finance/Fund Raising Committee (Betty Hagenhoff)-No Report
D. Foundation Liaison (Kaye Bertels)
Kay Bertels reports the foundation had a meeting in July, the following items were discussed:
· The Osage County Library Grand Opening schedule was reviewed. 
· Preparation for the Annual Appeal letter is scheduled for October.
· Mini Golf fundraisers are to be held at both the main library and Osage.
· The MRRL Foundation recently purchased AV equipment for the IT Department of the main library.
E. Marketing/Communications Committee (Jeff Briggs)
The committee met on August 17th, in person and by phone. The current marketing focus still remains on virtual programming and e-options.  Ashley Dudenhoeffer resigned from her position as Graphic Design & Website Coordinator.  Natalie Gladbach will be joining the Marketing Department as the new Graphic Design & Website Coordinator on September 1. 
F. Planning Committee (Stu Murphy)
The committee met on August 4th to review the current strategic plan, which is set to expire December 31, 2020.  Discussion was to make a few changes to simplify and trim the current format of the plan. Stu suggested we change the three overarching goals to strategic imperatives, update the measurable outcomes and strategies to goals and objectives. The objective is to make the plan more specific. Stu emphasized the plan needs to be S.M.A.R.T (specific, measurable, attainable, realistic, and timebound). The committee recommends scheduling another board-wide strategic planning retreat for January 2021.
7. UNFINISHED BUSINESS
A. Remote Locker Update
At this time delivery of the new locker system is still pending.  Ashley Dudenhoeffer has designed the wrap for the system. 
B. COVID-19 updates
There are new mask and hand sanitizer stations placed at the Library and Branch front doors.  There have been questions regarding in person programming due to COVID-19 cases having spiked. In person programming has not been well attended.  At this point we plan to hold small, reservation based programs at the Library through October with an emphasis on outdoor programming. 
C. Ameren Lawsuit update (Attachment D)
Cole County Commission has decided it will not continue to fund a legal battle with Ameren Missouri. 
8. NEW BUSINESS
A. Strategic Plan highlights (Attachment E)
 Most goals of the current plan have been met. See the above Planning Committee notes. 
9. ADJOURNED AT 7:00 P.M.
APPROVED 09/15/20
